Transition

(o) Nippon Steel to Acquire US Steel

Nippon Steel has announced its acquisition of American steelmaker, US Steel, at a heavy premium
(40%) compared to other bids in the sale process. The acquisition marks another step by Nippon
Steel to offset declining production at home.

From a sustainability perspective, the steel market in the US is significantly more advanced than
Japan’'s, with over 70% of US steel produced by EAFs(compared to 26% worldwide), and a mature
scrap steel market allowing for high recycled steel availability.

However, US Steel does not appear to be far ahead of Nippon Steel on decarbonisation. US Steel
only expects to reduce emissions 20% by 2030, and of the 22.4 million tons of the company’s raw
steel capability, less than 20% is from EAF production.

Much of what Nippon Steel has to learn and adopt from the steel market in the US does not seem
well represented by US Steel.


https://www.nipponsteel.com/common/secure/en/ir/library/pdf/20231218_100.pdf
https://drive.google.com/drive/folders/1WnRpIGsgYIYTLd-D28YyjSWzcOxQl3tw
https://www.steel.org/wp-content/uploads/2021/11/AISI_FactSheet_SteelSustainability-11-3-21.pdf
https://www.industryweek.com/profiles-in-leadership/article/21270101/forging-into-the-future-at-us-steel-with-evs-and-minimills
https://d1io3yog0oux5.cloudfront.net/_0496fb9a693cdf5392b77fe94b214d24/ussteel/db/3199/30171/pdf/Investor+Presentation+-+Q2+2023+-+20230614.pdf
https://d1io3yog0oux5.cloudfront.net/_0496fb9a693cdf5392b77fe94b214d24/ussteel/db/3199/30171/pdf/Investor+Presentation+-+Q2+2023+-+20230614.pdf

